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Business Forecasting can help you plan and grow your business. It takes only a few hours and 
provides you with the tools and support you’ll need to guide your business through the next 
twelve months or more.

Why looking forward is so important to your business.
As a business owner, there are a lot of demands on your time. So it’s easy to spend your life 
focusing on what’s directly in front of you, and letting the future take care of itself. But changes 
to your business, your market, and even the world around us can happen while you’re busy 
focusing on today’s urgent tasks. If you commit just a few hours to establishing where your 
business is now, and where it’s going, you can meet challenges head on, rather than have them 
sneak up on you.

Taking a 360º view.
Your FAJ accountant will analyse your historical and current profit and loss data, identifying 
trends in sales, costs and other factors that may affect your business going forwards. Negative 
trends will need to be arrested, and positive ones should be exploited and capitalised on, and 
we can help you decide how to make that happen. We’ll also take a detailed look at the way 
your business runs, and help you use the data uncovered to identify revenue changes, margin 
increases or reductions, and areas that will require more, or less, funding.

Our 360º view will also encompass broader factors, from your industry and competitors to 
trends in business, economies and politics that affect your operations, profitability and plans.

Moving forward with confidence.
By making projections across the issues that can affect your business, we can work with you 
to avert difficulties, take advantage of opportunities, and meet challenges. We can help you 
address issues such as cashflow disruptions, funding requirements and inefficiencies before 
they become problems.  

Regularly referring back to your forecasts and monitoring progress will help you stay ahead 
of the game and put you in better shape to meet challenges.

Check faj.com.au for more information and free business insight questionnaires that will 
help you protect, grow and improve your business, or call us on 9335 5211.
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