
Francis A Jones has developed Focused Strategic Planning as a way of helping our clients 
pinpoint specific factors or issues that affect their business, and give them the attention they 
deserve. Our aim is to provide the relevant data, skills, objective feedback, guidance and tools 
you need to move forward with confidence.

Technology – the two-edged sword.
Technology can be exciting and innovative, but it can also be expensive and painful to 
implement. There are costs to engaging with new technology, and costs for refusing to do so. 
And with the rate of technological change accelerating all the time, the decisions you have to 
make around it are multiplying all the time.

Getting human help to decide technology.
If you take a few minutes to complete a technology-specific business insights questionnaire, 
your Francis A Jones accountant can help you investigate the systems, hardware, software and 
processes that could help you win the technology race.

Your answers can inspire you to examine what’s new, what works and what doesn’t, what 
your competitors are doing, and what the potential for any new technology can be to your 
business – preparation that will be really helpful for our workshop.

Unravelling the puzzle.
At a two hour workshop, we’ll help you unravel the technology puzzle – what sort of investment 
you could and possibly should be making, what ignoring technological advances might cost you 
in the long run, the risks and challenges in implementing innovative technologies, and how it 
can have positive effects on your business, your people, your customers and your profitability.

We’ll also consider the processes you currently employ and whether there’s a better or more 
efficient way to do things.

After the workshop we’ll provide a strategic plan that will help you action the ideas, tactics and 
policies discussed, and we’ll follow up four weeks later. If you need it, we can update, evolve or 
help you reassess every aspect of the strategies you choose at any time.

Check faj.com.au for more information and business insight questionnaires that will help 
you protect, grow and improve your business, or call us on 9335 5211.
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