
Francis A Jones has developed Focused Strategic Planning as a way of helping our clients 
pinpoint specific factors or issues that affect their business, and give them the attention they 
deserve. Our aim is to provide the relevant data, skills, objective feedback, guidance and tools 
you need to move forward with confidence.

Your present determines your future.
Planning for the future is about managing the present. It’s about seeing your strengths, 
weaknesses, opportunities and threats, and making strategies to meet the challenges they 
present. What risks is your business facing? How will you identify opportunities, and how will 
you secure the finance you need to exploit them? This workshop will help you deal with those 
questions.

The shape of things to come.
The process begins with a short business insights questionnaire that will explore a range of 
issues around where you are now, and what will affect your future. You’ll consider issues as 
diverse as whether you have enough insurance, how secure your major customers are, the 
presence of any cyber or technology threats, and how much funding you’ll need over the next 
twelve months and where it will come from.

Planning now brings success forward.
Your answers will form the basis of our discussion, along with your current and historical sales, 
financial and other relevant data. We’ll examine the risks and formulate strategies to mitigate 
them, whichever aspect of your business they affect. 

We’ll also consider your financing needs and explore which pathways to securing it are right 
for you. The answer may be taking on investors or partners, or raising capital through some 
other means. It’s about generating ideas, creating options, and discussing the benefits of each 
of them.

After the workshop we’ll provide a strategic plan that will help you action the ideas, tactics and 
policies discussed, and we’ll follow up four weeks later. If you need it, we can update, evolve or 
help you reassess every aspect of the strategies you choose at any time.

Check faj.com.au for more information and business insight questionnaires that will help 
you protect, grow and improve your business, or call us on 9335 5211.
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