
Francis A Jones has developed Focused Strategic Planning as a way of helping our clients 
pinpoint specific factors or issues that affect their business, and give them the attention they 
deserve. Our aim is to provide the relevant data, skills, objective feedback, guidance and tools 
you need to move forward with confidence.

The customer is always...
They’re the reason your business exists, the source of your revenue and the drivers of your 
brand and culture, but how well do you know your customers? Could you name your best 
customer? What’s your most common complaint? Where are your new customers coming from? 
What makes your loyal customers loyal, and how do you reward their loyalty?

How long since you last asked yourself these questions?

How can we help you?
The ‘Customer’ strategic workshop is aimed at renewing your acquaintance with and respect 
for the people that are behind almost every decision you make. Less than thirty minutes 
completing business insights questionnaires will remind you of the questions you used to ask 
yourself about your customers every day, and set you up for the workshop. It will help if you’re 
up to date on your sales and related figures, and bring your ideas around attracting new 
customers, retention strategies and customer service approaches.

Improving your service delivery.
Over a couple of hours, we’ll work with you to delve into the details behind your customers – 
where sales are being made, who your customers are, how to retain existing customers and 
attract new ones, and more. 

We can help you work through ways to expand your customer base or improve sales to existing 
customers, consider ideas for streamlining communications with them, and recommend systems 
and structures for allocating resources appropriately.

After the workshop we’ll provide a strategic plan that will help you action the ideas, tactics and 
policies discussed, and we’ll follow up four weeks later. If you need it, we can update, evolve or 
help you reassess every aspect of the strategies you choose at any time.

Check faj.com.au for more information and free business insight questionnaires that will 
help you protect, grow and improve your business, or call us on 9335 5211.
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